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This Report has been subject to review, and should be read in conjunction with the attached Review Report.



THERAPY
MENTORING

CONNECT
CAMPS

LEADERSHIP

Our mission is to create a safe place
of belonging that unleashes people's
God-given potential through
therapeutic activity-based programs
that results in empowering our team
and clients to Live Life Wide Open!

Legal name of entity: Youth Encounter Ministries Trust
Other name: Youth Encounter

Type of entity and legal basis: Registered Charitable Trust
Registration number: CC48898

Address: 196 Roydon Downs Rd, RD9, Te Puke 3189

Phone: 07218 2113 Email: info@youthencounter.co.nz
Website: www.youthencounter.co.nz

Instagram: www.instagram.com/youthencounternz

Facebook: https;//www.facebook.com/YouthEncounterNZ
View charity at: www.register.charities.govt.nz/Charity/CC48898

Our vision is to empower all young people of Aotearoa New Zealand to
Live Life Wide Open. We are dedicated to creating an environment where
genuine acceptance can be found and authentic connections formed.
Through our fun culture, we create a space where people not only
discover their true value but are also empowered to live life to the fullest.

Creating a FUN environment for people to belong

Meeting people where they at at with ACCEPTANCE

Developing a strength-based community through genuine CONNECTION
EMPOWERING people to release their God-given potential,

Participants’ experience of our core values...

Very much Somewhat @ Not very
FUN
ACCEPTANCE I
CONNECTION l
EMPOWERING I
0] 50 100 150 200

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



ENTITY STRUCTURE

The consolidated performance report for the “Group” is for the
not-for-profit entity comprising Youth Encounter Ministries
Trust (YEMT) and its wholly owned subsidiary Youth Encounter
Limited Partnership (YELP).

Governance Structure: Our governance board comprises four
trustees, supported by an advisor (secretary), the CEO of YEMT,
and a Director of YELP.

Operational Structure: Daily operations are managed by our
Leadership Team. Programme delivery is handled by our
Coordinator Team, with essential contributions from our
Facilitator Staff and  Volunteers, ensuring effective
achievement of our strategic outcomes.

Other
Fee-for-Service 2.1%

MARKING PLAN
BRAND ALIGNMENT

SPEICAL EVENTS

MERCHANDISE

IMPACT REPORTING

COMMUNICATIONS

NETWORKING
BLOGS / MAILCHIMP
MEDIA / PHOTOS / VIDEO

A
;
f
/

13.2% INCOME STREAMS

Grants Youth Encounter relies on a diverse array of

Contracts
15.1%

Fundraising

30.2%

revenue streams for sustaining its operations and
fulfilling its mission. The primary sources of cash
and resources income include donations,
government contracts, funding grants, fundraising
initiatives, and participant fees. These multifaceted
methods used by Youth Encounter to raise funds
and leverage various channels of partnerships,
ensures financial stability and enables the
organization to effectively carry out its mission

0.5%

Donations
38.9%

through the service delivery of its programmes.

“l learnt to always
look forward and
that | always have 3
choice to go towards
in my potential.”
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Kia ora everyone,
As | reflect on the past year, one word comes to mind: gratitude.

Youth Encounter has never simply been about delivering
programmes. It has always been about creating spaces where
young people can encounter belonging, discover who they are, and
step into the life they were created for. Every camp, mentoring
session, therapy programme, volunteer conversation, ride day, surf
session, and shared meal is part of that bigger story.

This year has been a reminder that transformation is often quieter
than we expect. It is found in the young person who begins to
believe they have a future. The participant who discovers they are
valued. The volunteer who finds confidence to lead. The staff
member who grows into greater responsibility and influence. These
are the moments that continue to inspire me.

Personally, this year has also been a season of growth. For many years |
have carried a deep sense of responsibility to build, protect, and provide
for Youth Encounter. While that commitment remains, | have found
myself learning again what it means to trust. Trust God. Trust the team.
Trust the journey. Trust that our role is not to control every outcome but
to faithfully steward what has been placed in our hands.

As an organisation, we continue to mature. Our governance has
strengthened, our systems have improved, our team has grown in
capability, and our financial position has become more sustainable. These
are not ends in themselves, but foundations that allow us to serve young
people well for many years to come.

| am incredibly grateful to our trustees, staff, volunteers, funders,
supporters, donors, and community partners. Your belief in young people
and your belief in this vision makes this work possible.

As we look ahead, my hope remains the same as it was when Youth
Encounter first began: that every young person would discover their God-
given identity, purpose, hope, and resilience, and have the opportunity to
Live Life Wide Open.

Blessings,

arty

Founder & CEO

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



.“Has helped me to
think abouyt My actions
and my futyre”

APPROVAL

The Trustees are pleased to present the approved performance report including the historical

performance report of YOUTH ENCOUNTER MINISTRIES TRUST for the period ended 31 March
2026.

APPROVED:
Bill Tissingh (Trustee - Chairman) Date: 13/08/2026
13/08/2026
Andrew Clements (Trustee - Treasurer) Date: 13/08/2026

This Report has been subject to review, and should be read in conjunction with the attached Review Report



B ouicomes

Youth Encounter has four strategic outcomes that show the
difference we are making in our young people's lives.
Outcomes are measured with indicators to assess if anyone
is better off from the programmes we are delivering.
Outcomes are strategically set for each programme within a
programme logic and delivered through our Live Life Wide
Open Track.
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“Ican fully talk to other
People aboyt My feelings
I never yseq to be able to,
do that. |'ve learnt heaps
about myself like how to

The following outcome results are taken from 192 trUSt Mmore people.”
participant feedback forms, which is 56% of our young p e.
people giving feedback.

@ Very much/Definitely @ Some what/Kind of @ Not very Blank

OUTCOME ONE OUTCOME TWO OUTCOME THREE OUTCOME FOUR

IDENTITY PURPOSE HOPE RESILIENCE

72%

“I've learnt, jf| set
goals and apply

99% of our participant From our participant m Se'
feedback reported feedback, 72% gave y . f, then I can
people felt safe while Youth Encounter a 5 out aChleVe them”
at Youth Encounter! of 5 recommendation
rating.

This Report has been subject to review, and should be read in conjunction with the attached Review Report.




_ Service Engagements 08

Programme engagement refers to the active involvement of individuals who
have participated in one of our services across our five core programmes.

yril) @pypi

A total of 560 programme Worked with 345 An average of $2288 was A total of 272 people
engagements delivered, a individual young invested per individual attended the 8
19% decrease from the people, compared to 472 person, an increase of community events
pervious FY. in the previous FY. $549 from previous FY. we provided.

Gender . . Pasifika
77.5% MALE 22.5% FEMALE Ethnicity 1.8%

_ Programme Investments

Maori
41.3%

NZ European
54.3%

’

© 202425 @ 2025-26 “Has helpe
Events Projects thi Ped me to

:silaquinu
jupndioniod

N
o

nk about My actiong
and my future~

120

Therapy Mentoring Camps Young Leaders

This year, Youth Encounter refined its reporting methodology by separating community events from our core therapeutic and
developmental programmes, providing a more accurate reflection of programme intensity and participant investment. While this has
reduced some comparative programme statistics, it better demonstrates our strategic focus on delivering deeper, longer-term support to
young people, with community event participation now reported separately. The measure 'Percentage of New and Returning Participants'
was discontinued in FY2025-26 due to changes in participant tracking systems that affected the reliability and comparability of the data.

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



_ KEY OBJECTIVES 09

These are the four key objectives that we believe are critical to fulfilling our mission;
1.Culture Driven — Powerful culture that leads change
2.Impact Focused - Sustainable and measurable outcomes It taught me how to overcome

3.Energized Staff - Engaged and empowered team challenges and how to have a
4.Safe Environment - A safe space for clients and team positive attitude toward
aras

tough things in life. It showed

B sTAFF me how to have more respect
for myself- a superposition
The success of Youth Encounter is rooted in the

Mmindset.
dedication and expertise of our staff. Their To focus on mnytUI‘e

commitment, passion, and hard work drive our and gOing to SChOOl."
impactful initiatives and positively transform the lives

of the youth we serve. Their skills, innovation, and

teamwork create a dynamic work environment, _ COMPLIANCE

essential for the growth and success of our programs.

Simply put, our mission would not be possible without e We are committed to achieving high industry

the incredible contributions of our staff. standards and have certified accreditation with
Adventure Mark.
Employed Staff (average week); ¢ We hold a current Level 2 Social Sector Accreditation,
« People employed full time: 7 as a specialist in outdoor pursuits and camps.

* People employed part time: 7
Average paid hours per week: 339

Volunteer Staff (whole year);
+ Total volunteers: 38
¢ Volunteer hours: 3823.5

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



FINANCIAL
PERFORMANCE

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



FINANCIAL POSITION

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



CASH FLOWS

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



ACCOUNTING
POLICIES

This Report has been subject to review, and should be read in conjunction with the attached Review Report.



ACCOUNTING
POLICIES

CONTINUED

“| feel peaceful
when | come here”
like it is home away

from home

This Report has been subject to review, and should be read in conjunction with the attached Review Report.
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This statement has been subject to a review engagement and should be read in conjunction with the attached reviewer’s report.
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Independent assurance practitioner’s review report to the trustees
of Youth Encounter Ministries Trust

Report on the review of the performance report

What was reviewed?

We have reviewed the accompanying performance report of Youth Encounter Ministries Trust (the Entity)
and its subsidiary (the Group), which comprises:

— the entity information,

— the statement of service performance,

— the consolidated statement of financial performance for the year then ended,
— the consolidated statement of financial position as at 31 March 2026,

— the consolidated statement of cash flows for the year then ended,

— the statement of accounting policies, and

— notes to the consolidated performance report.

Trustees’ responsibilities for the performance report

The Trustees are responsible for:

— the preparation, and fair presentation of the performance report in accordance with the reporting
requirements for Tier 3 Not-for-Profit Entities (Tier 3 (NFP) Standard);

— the selection of elements/aspects of service performance, performance measures and/or descriptions
and measurement bases or evaluation methods that present service performance information that is
appropriate and meaningful in accordance with the Tier 3 (NFP) Standard;

— the preparation and fair presentation of service performance information in accordance with the Entity’s
measurement bases or evaluation methods, in accordance with the Tier 3 (NFP) Standard;

— the overall presentation, structure and content of the service performance information in accordance
with the Tier 3 (NFP) Standard; and

— for such internal control as the Trustees determine is necessary to enable the preparation of the
performance report that is free from material misstatement, whether due to fraud or error.

Assurance practitioner’s responsibility

Our responsibility is to express a conclusion on the accompanying performance report. We conducted our
review of the statement of financial performance, statement of financial position, statement of cash flows,
statement of accounting policies and notes to the performance report in accordance with International
Standard on Review Engagements (New Zealand) (ISRE (NZ)) 2400, Review of Historical Financial

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand +64 9 366 5000 info@williambuck.co.nz
Tauranga| 145 Seventeenth Ave, Tauranga 3112, New Zealand +64 7 927 1234 williambuck.com

William Buck is an association of firms, each trading under the name of William Buck
across Australia and New Zealand with affiliated offices worldwide.
*William Buck (NZ) Limited and William Buck Audit (NZ) Limited



Statements Performed by an Assurance Practitioner who is not the Auditor of the Entity, and the review of
the entity information and statement of service performance in accordance with the International Standard
on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised) Assurance Engagements Other
than Audits or Reviews of Historical Financial Information.

Those standards require us to conclude whether anything has come to our attention that causes us to
believe that the performance report, taken as a whole, is not prepared in all material respects in accordance
with the Tier 3 (NFP) Standard. ISRE (NZ) 2400 and ISAE (NZ) 3000 (Revised) also require that we comply
with relevant ethical requirements.

A review of the performance report in accordance with ISRE (NZ) 2400 and ISAE (NZ) 3000 (Revised) is a
limited assurance engagement. We perform procedures, primarily consisting of making enquiries of
management and others within the entity, as appropriate, and applying analytical procedures, and evaluate
the evidence obtained. The procedures selected depend on our judgement, including the areas identified
where a material misstatement is likely to arise and includes performing procedures to obtain evidence and
evaluating whether the reported aims and objectives, and quantification of the significant activities to the
extent practicable, in the statement of service performance are suitable.

The procedures performed in a review are substantially less than those performed in an audit conducted in
accordance with International Standards on Auditing (New Zealand) and NZ AS 1 (Revised) The Audit of
Service Performance Information. Accordingly, we do not express an audit opinion on the performance
report.

Other than in our capacity as assurance practitioner we have no relationship with, or interests in, the Group.

Conclusion

Our conclusion on the performance report

Based on our review, nothing has come to our attention that causes us to believe that:

— the selection of elements/aspects of service performance, performance measures and/or descriptions
and measurement bases or evaluation methods that present service performance information is not
appropriate and not meaningful in accordance with the Tier 3 (NFP) Standard; and

— the performance report does not present fairly, in all material respects:
a. the entity information for the year then ended;
b. the service performance for the year then ended;
c. the financial position of the Youth Encounter Ministries Trust as at 31 March 2026, and
d. its financial performance and cash flows for the year then ended

in accordance with the Tier 3 (NFP) Standard.

William Buck Audit (NZ) Limited
Tauranga, 17 August 2026
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THANK
YOU

Thank you for supporting the future of our youth—we are a not-for-profit
charitable trust ensuring all your support is contributing towards a
catalyst for positive change. Together, we can make a lasting impact on
young lives in Aotearoa NZ through unleashing their God-given potential
to Live Life Wide Open.

umade
Support us at Mme see

www.youthencounter.co.nz/support e"e"ything differently
02-0452-0048320-000 and changed my

Perspective on life”

196 Roydon Downs Rd, Paengeroa

\O8l 07 218 2113

@ www.youthencounter.co.nz




